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Our Why
A Brief Background

Marla's story is one of heartache, abuse, resilience, and empowerment.

After losing both her parents before the age of 10, she was abused

until adulthood. By the age of 18, she was homeless with nothing and

no one to turn to, from living in shelters to jail cells. She overcame

homelessness and began to prosper. All while remembering those

who are still suffering. She has used her experience to spread the

message of love, hope, and perseverance to homeless communities

everywhere.

As co-founders of the Bautista Project Inc, she and her partner

formulated a strategy to end homelessness, one individual at a time.

Their five-phase strategy focuses on educating, empowering, and

reintegrating homeless individuals into communities with sociability

and long-term program support. 
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 Who We Serve
Our Homeless Community

Hillsborough County, FL has a population of more than 1.4

million people. Of that, more than 1500 people are considered

homeless. 
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38%
Are

Female 

19% 
Are Under
the Age 

of  18

10% 
Are

U.S. Military
Veterans

18% 
Are

Experiencing
Mental Illness



TBP INC LIVES
TRANSITIONAL  HOUSING
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The Bautista Project Inc Lives Transitional housing program provides people private housing (via
individual rooms and tiny homes), permanent supportive housing, and emergency shelter (limited
bed space)*. Our housing initiative allows homeless community members time to recover from
trauma and restart their lives. The idea behind transitional housing is that it provides previously

homeless people with resources that orient them away from homelessness. This includes training
through the You Belong program, long-term case management, counseling, and guidance in

obtaining affordable housing.
 

*A transitional housing agreement is required to be signed before acceptance into the program.
 



Why Housing?
Because It's Their Right

Personal Safety is a fundamental human right, even when you're homeless.

Without a stable and safe place to live, most individuals cannot thrive.

Physiological needs must be satisfied in order to be successful at school, 

 work, and in life in general. Providing a safe, secure place for homeless

individuals to live relieves stress, prevents injury and illness, and offers an

opportunity for growth.

The brain cannot learn when it is stressed nor can the brain focus on

learning when basic needs are not being met. This is where it is important

to understand Maslow’s Hierarchy of Needs. Our organization believes

that financial resources are wasted if basic living essentials are not fulfilled.  
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https://canadacollege.edu/dreamers/docs/Maslows-Hierarchy-of-Needs.pdf


The nature of the Bautista Project Headquarters facility is to provide a safe

place for homeless community members to learn, grow, and have their

basic needs met. The required space will be a multi-use lot with a fenced-

in parking area for employees and a separate fenced-in outdoor green

space for activities like gardening, playing, and more.  

 

To be successful, the Bautista Project Inc team needs a lot that is

functional and spacious. Because homeless individuals have unique

needs and a hard time meeting them. Our facility will encompass a

computer lab, kitchen, cafeteria, personal mailboxes, consultation rooms,

a large classroom, laundry room, locker room, Sleeping rooms, and

individual tiny homes, and separate entrance and office space for

employees. 

 

 

Facility Needs
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Facility Requirements

Housing

Our housing is as unique as

the individual. We offer

emergency shelter, assisted

living rooms, transitional

housing, and permanent

supportive housing.  We

will need an apartment-

style building, a separate

cabin, and a tiny home

village.

Community Center

The Community Center will

be home to the facility

kitchen, cafeteria,

classrooms, laundry room,

locker room, case

management offices, day

rooms, thrift shop, day care,

and salon.

Land

In order for this project to

be effective, it must

accommodate homes,

vehicles, offices,  outdoor

garden, and parking. We

have sought out properties

on 5 acres zoned for multi-

use or opportunity

development.
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Housing Rules and Regulations

Background checks on every person who enters the shelter 

Look up DOC and SO info (Department of Corrections, Sex Offender)

24/7 Security Guard on-site 

Respect the rights, peace, and property of everyone 

Work on a housing and academic plan to the best of your ability 

No sex, drugs, weapons, gambling on The Bautista Project Inc grounds

Shelter Security

 

Shelter Rules 

 
Expectations set the tone for the transitional housing and headquarters

building. People want to feel safe and secure. At the Bautista Project Inc,

we make that happen by implementing rules.
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Civilian Housing 

225/ Tiny Homes/ shared

housing

$9,000.000.00

Community Center

$3,000.000.00

Veteran Housing 

25/Tiny homes

$2,600.000.00

Facility Cost
Its Role in Community Life

Annual operating cost: $1,500.000.00
Bautista Project Inc• P11



Long-Term Support 

Long-term support services are as unique as the individuals needing

them. The Bautista Project Inc will provide long-term support

services for clients for up to 24 months. This time frame is crucially

imperative to our client’s success, as many homeless individuals re-

enter homelessness between 17 and 24 months if left unsupported.

Support will be given based on an individual’s needs and will be

tapered until the 24-month mark. If needed, the individuals can

always attend support groups or new classes after completing the

program. 
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Contact Us
For questions or more info:

Address

Phone Number

Email Address

PO Box 891104 

Tampa, FL 33689

(813) 593-5038

thebautistaprojectinc@gmail.com


